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The 10 principles
of the Global Compact

Businesses should support
and respect the protection
of internationally proclaimed
human rights

Make sure that they are not
complicit in human rights
abuses

Businesses should uphold
the freedom of association
and the effective
recognition of the right to
collective bargaining

The elimination of all forms
of forced and compulsory
labour

The effective abolition of
child labour

The elimination of
discrimination in respect of
employment and occupation

Businesses should support
a precautionary approach to
environmental challenges

Undertake initiatives to
promote greater
environmental responsibility

Encourage the development
and diffusion of
environmentally friendly
technologies

Businesses should work
against corruptionin all its
forms, including extortion
and bribery




Our

commitment

itself to its strategy of
Corporate Social Res-
ponsibility to optimise our
procedures and working
methods so as to increase
our level of social and envi-
ronmental responsibility.

I n 2016, CLS committed

| should, however, like to emphasise that
even though we have formalised this com-
mitment and are reporting back on pro-
gress here, our commitment in terms of
social and environmental awareness and
responsibility has always been part of our
DNA.

CLS was founded in 1986 and its mission
ever since has been to protect people and
the planet.

CLS strives each day to move forward and
innovate for the benefit of humanity and
our environment.

The Executive Board of CLS, aware of the
need to go even further, decided in 2016
to commit the company to a Corporate So-
cial Responsibility (CRS) strategy as a way
of better formalising the measures which
had already been taken and of clearly iden-
tifying what still needs to be done.

This step expresses our determination to
cooperate fully with the most ambitious
worldwide initiative to promote the res-
ponsible citizenship of companies. This

also gives CLS the opportunity to make
our customers, colleagues and all other
stakeholders aware of our commitments.
Our firm intention is to incorporate the
Global Compact and its principles into our
company management strategy, corporate
culture and daily activities. We would like
this commitment to be adopted by all our
employees. Thisis why a CSR working group
has been set up, consisting of employees
from all departments and all hierarchical
levels. They are the ambassadors who
convey our values: trust, commitment and
flexibility. The commitment made by CLS
to subscribe to the United Nation’s Global
Compact, in July 2016, is one of the foun-
dations of our CSR strategy. It formalises
our agreement with the 10 principles of the
Global Compact concerning human rights,
labour legislation, the protection of the
environment and the fight against corrup-
tion. It marks and proves our determination
to oblige our stakeholders to adopt these
principles as well. Today we are publishing
our first Communication on Progress to
describe the measures taken and the ef-
forts made for continuous improvement.

Christophe Vassal
Chief executive officer
15 July 2017.
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N the service of a sustainable
planet, respectiul of humanity

CLS, a subsidiary of CNES, AR-
DIAN and IFREMER, is an interna-
tional company that was the first
to provide Earth observation and
monitoring systems as of 1986.
CLS is a global company fede-
rated around the commitment to
conceive and deploy innovative
solutions for understanding and
protecting our planet and mana-
ging its resources sustainably.
CLS has been striving to achieve
this for more than 30 years.

The 650 employees, working

either at the Toulouse head-
quarters or at one of its 25
other sites around the world,
are all committed to protecting
and preserving our planet and
keeping it healthy through sus-
tainable management.

The company offers services in
six strategic sectors: the sustai-
nable management of fisheries,
environmental monitoring, mari-
time safety, fleet management,
energy and mines, and space-
based and ground systems.

. CLS, A GLOBAL NETWORK SERVING THE PLANET
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60

COUNTRIES HAVE ENTRUSTED

200000

SHIPS

8 300

HUMANITARIAN VEHICLES

130

SATELLITES

100

COMPANIES



sustainable
development objectives

Each day CLS addresses the sus-
tainable development challenges
facing our world, endeavouring to
contribute through its activities to
the success of the sustainable de-
velopment objectives laid down by
the United Nations.

Onthe bth and 9th of June 2017, the
UN organised the Ocean Conference
in New York.

This event offered the international
community a unique and invaluable
opportunity to reverse the sudden
decline in the health of the oceans
and seas by applying practical solu-
tions. The Conference also aimed to
further the implementation of sus-
tainable development objective nu-
mber 14. This objective aims to pre-
serve and exploit the oceans, seas
and marine resources sustainably.

Against this background, CLS be-
came officially involved by propo-
sing three major commitments for
protecting the oceans:

Mean sea level, according to the in-
ternational scientific community, is
one of the key indicators of global
warming. CLS is the world’s leading
expert in calculating mean sea level.
In this context, CLS committed it-
self to improving the processing of
ocean data to better evaluate the
socio-economic impact of a rise in
sea level in coastal zones where po-
pulations may be threatened. CLS
also committed itself to improving
its measurements of sea levelin the
Arctic regions.

CLS is already supporting govern-
ments around the world to promote
sustainable management of marine
resources. For the future, CLS has
committed itself to monitoring an
increasing number of fishing boats
by satellite, to improving solutions
for recording fish catches in fishing
areas and also to predicting the
impact of fisheries on marine re-
sources.

CLS operates the ARGOS satellite
system for location and collection
of environmental data. This system
has enabled scientists to track more
than 100,000 animals and to set up
efficient conservation systems. CLS
has committed itself to support the
ARGOS community so that it can use
the system efficiently for protecting
biodiversity. CLS has also agreed
to develop the next generation of
Argos satellites. CLS will be propo-
sing a system capable of tracking an
increasing number of wild species
by means of devices that are of ever
decreasing size and ever increasing
ability to better understand and pre-
serve biodiversity.
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a way of managing the strategy and
future of the company together

In 2016, CLS undertook an ad-
venturous and major transfor-
mation project to collectively
imagine the future of CLS and
how to achieve it. More than 15
workgroups were set up and do-
zens of meetings, discussions
and brainstorming sessions took
place.

The results were efficient reor-
ganisation of the company, major
projects undertaken to reinvent
and reinvigorate some of our sa-
tellite systems, and new working
conditions to enable a fair and
efficient balance.

Odyssée 2018 confirmed CLS’s
constant determination to pur-
sue company growth along with
social, humanistic and democra-
tic values.

In this Communication on Pro-
gress, we wish to emphasise
this modern and avant-garde ap-
proach initiative.



procurement policy

CLS set up a responsible procu-
rement policy for indirect pur-
chases, in other words purchases
for the daily operations of the
company. Through a process of
paperless purchases, CLS was
able to decrease the amount of
paper it uses.

All the orders made to suppliers
are now digital. CLS has thus in-
creased its contribution to an
industrial policy based on sus-
tainable development. The com-
pany’s procurement policy aims
to reduce the impact on the en-
vironment, which requires, among

others, purchasing computer
hardware bearing the “Energy
Star” label.

With the emphasis on continual
progress, CLS is currently wor-
king to extend this responsible
procurement policy toinclude the
company’s direct, or “production”
purchases. This policy will lead to
an assessment of the ability of
the supply chain to meet envi-
ronmental and social demands
and to the inclusion of environ-
mental and social criteria in the
consultation documents sent to
suppliers.
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Rights

CLS contributes to the responsible
business management of the CLS
group, whose principles are laid
down in a Code of Conduct, its
reference policy, which has to be
applied by all its executives and
employees. Based on the Global
Compact principles, the Code of
Conduct affirms the group’s full
support for the Universal Decla-
ration of Human Rights and other
international instruments concer-
ning Human Rights and Internatio-
nal Law.

The CLS group is committed to
implementing the UN Guiding Prin-
ciples on Business and Human
Rights.

CLS defends Human Rights in its
business dealings and workplace,
by respecting individuals and offe-
ring good working conditions. The
company encourages diversity and
forbids any form of discrimination
with respect to gender, race, lan-
guage, religion, disability, sexual
orientation, nationality, political and

- C

union opinions and social or ethnic
origins. CLS offers a safe working
environment for its employees,
respects the freedom of associa-
tion and collective bargaining and
forbids any forced or mandatory
labour as well as child labour.

We do our utmost to promote local
economic and social development.
At the same time, we help promote
Human Rights in our relations with
external stakeholders.
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LERO

OCCUPATIONAL
ILLNESSES
DECLARED

IN 2016

LERO

WORK ACCIDENTS
LEADING TO SICK
LEAVE IN 2016
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Related values and benaviour

In the context of Odyssée 2018,
CLS redefined the values that all
employees must respect, no mat-
ter what their status, job position
or role in the company. This values
charter was defined by a working
group of CLS employees drawn from
all departments and all hierarchical
levels, further proof that everyone

COMMITMENT

in the company is concerned about
working conditions and that for CLS,
social awareness is a priority.

These values are COMMITMENT,
TRUST and FLEXIBILITY, and they are
broken down into 12 related beha-
viour sets: enthusiasm, responsibi-
lity, respect, exemplarity, reliability,

ENTHUSIASM

In CLS

RESPONSRABILITY

a
kS

- \
ENTHUSIRSTICALLY

Wearelucky tobe able to
protecting

COMPETENCE

One skill may hide another

DELEGATION

Knowing how to share

EVERYONE IS COMPETENT!

AT CLS WE ARE ALL REQUIRED TO
DELEGATE DUR RESPONSIBILITIES.

“I HAVE CONFIDENCE IN YOU".

We are all professionals. We trust
each other because we know this.

Remember that we don't only
delegate tasks we don't want to do or
that are tiresome. When you delegate,

v A
I

EXEMPLARITY

Follow me

RELIABILITY

5 I
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openness, competence, delegation,
cooperation, anticipation, innova-
tion and finally adaptation.

OPENNESS

Take off the masks

WITH SEVERAL PEOPLE WE G0 MUCH
FURTHER!

SHOW THE WRY

Letusbe trueto
ourselves and fair. Let us build

trust each day between hierarchical

levels. Lot us exempiiy respect.
Let us share our achievements.
as wellas our ailures. Together
let us build a company based on
humar example!

ANTICIPATION

Have you given
it a thought?

: L
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WE MAY GO FASTER ALONE BUT ANTICIPATION MERNS THAT
EVERYONE WIS

Anticipating means having short,
medium and long:termvision.
It requires envisaging various
scenarios and adapting your
intelligence to agiven situation

(being capable of acting promptly.

and wants
tohim/her. He or she will he even
: ki prouder of the achievement.
company events by giving the best
of ourselves.

on the different situations)
Anticipating means respecting

Anticipating is a fundamental
condition for well organised,
efficient and tranquil
professional life!

each person's work and workload.

BEING CREDIBLE T0 OTHERS AND
KEEPING PROMISES AND COMMITMENTS

INFORM YOURSELF AND HELP OTHERS
UNDERSTAND

a

toour
colleagues, our customers and our
Ital h

the
keys for working together efficiently.

specific workin time whie complying

penness
should serve the company's goals by
o know whatis

dures.
Let' d

pected of th
So, onadaily

basis, let’

INNOVATION

And suddenl
there was light

o)
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LET'S SWITCH 10 START-UP MODE

We need to know howto observe
and come up with the ight solutions.
Unleash our creativity and tap once
again nto the inventiveness which

characterised CLS at the beginning,
Let's come upwith some cleverideas.
and then take them further by
pooling ourintelligence.
Let's multiply exchanges and
brainstorm together!

has access to the information they
need at the right time!

ADAPTATION

Adapting means evolving

@

LET'S BE FLEKIBLE AND OPEN-MINDED

The changes at work and n our markets
reqire other ways of working, new
values and sometimes changing our
oles. How can we meet the challenge?
Adapting means understanding, being
‘open-minded and initating changes.
Let’s seize these opportunities to
stimulate our creative power and
innovation so that we evolve.

We have everything to gain
by adapting

WWW.CLS.FR

sce
CLS

EXPRESS OUR VALUES
ERCH DAY




With a view to accompanying em-
ployees from their very first day in
the company to the last one, to give
them the best possible working
conditions, CLS set up a program
called “On boarding”. Through a se-
ries of workshops during the first
months in the company, employees
learn the complementary “internal”
skills they need, get a grasp of the
processes and procedures and also
understand where the company is

The CLS company carefully main-
tains an equitable wage policy.
There are many employee bene-
fits that make working conditions

There are also many social benefits
that contribute to advantageous
working conditions: company-level
contracts for health expenses and
welfare schemes, retirement pen-
sions (extension of the executives’
guarantee to cover non-executives
as well), maintaining of salary during
the first six months of illness, 30
days of paid leave, 21 days under
the work reduction scheme (RTT),
holiday savings account (CET), se-
niority leave, profit-sharing agree-
ments (CLS contributes another
25%) and company participation
(CLS contributes another 15% if the
employee is registered with the col-
lective retirement savings scheme,

coming from, where it is going and
how it intends to get there.

Each new employee is thus assigned
a mentor whose task it is to guide
the new recruit through the integra-
tion steps.

This integration process thus gives
employees the wherewithal to suc-
cessfully achieve their assignments
under good working conditions.

comfortable and allow for a satis-
factory balance between profes-
sional and private lives.

PERCO) but also a company canteen
made available to employees, 73%
of whose expenses are paid by CLS.

At CLS employees also benefit from
two Work Councils, that of CLS and
of its parent company, CNES, which
also contribute to good working
conditions. These two Work Coun-
cils finance cultural and sporting
activities, holidays and school fees.

The two organisations also play a si-
gnificant role in the social cohesion
of the company by organising corpo-
rate bonding events each year (bar-
becues, ski trips, festive and end-of-
year celebrations).
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CLS invests almost €250,000 in
training for its employees each
year. Its training policy complies
with French regulations and
aims to get the most out of the
investment to accompany each
employee throughout his/her
professional career.

In 2016, CLS hired a careers and
training manager, whose job is
to run the training programme
so that all CLS employees widen
their sphere of competence.

=

CLS has always been committed
to equal treatment for its em-
ployees, all of whom are treated
without distinction, whether they
be men, women, disabled, young
or old, from the time they are
hired, throughout their careers.
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14] EMPLOVEES

FOLLOWED TRAINING
COURSES IN 2016
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An extra effort has been made
for older employees with the
signing of a ‘generation agree-
ment’. Employees now have the
possibility of working only 80%
of the time while earning 90% of
their previous salary, as of two
years before their retirement.

Q0
632,990
il

2,494

]

£2a0,000

GENDER
PRIRITY

j}’x\\ £3.516

L TRAINING
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Social dialogue is very important
for good working conditions.
Within CLS, the organisation
of social dialogue and freedom
of association and collective
bargaining are part of the com-
pany’s corporate culture and its

Internal communication is un-
doubtedly one of the key factors
needed for a company to suc-
ceed. At CLS, the transmission
of knowledge, know-how and
common values have been an
integral part of the company’s
culture for over than 30 years.
Consequently, there are several
tools, events and infrastructures
that enrich the CLS culture.

Among the many key tools in-
troduced by the company to
promote a CLS culture that is
conducive to the efficiency
and well-being of its employees
are CLS TV, CLS Mag, employee
conventions, internal emails,

e

day-to-day operations. Regular
meetings are held with employee
delegates (DP), on a monthly ba-
sis for the Work Council (CE) and
on a quarterly basis for Hygiene,
Safety and Working Conditions
Committee (CHSCT).

weekly reports by the Executive
Board, acompany social network,
chat messaging, an extranet, an
intranet, business unit coffee
meetings, manager coffee mee-
tings, innovative Thursdays, the
Agora, the Auditorium and cafe-
terias.
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Faced with a biodiversity in jeo-
pardy, an overheated ocean and
increasingly intense climate
phenomena, how can we mea-
sure and observe a phenomenon
such as global warming? How can
we adapt to deal with the conse-
guences? Only satellites can ob-
serve this global reality and wit-
hout them it would be difficult to
find solutions.

CLS was founded by the French
space agency (CNES) more than
30 years ago, to run the ARGOS
environmental location and data
collection system. Since then it
has widened its range of tools
and sphere of competence and

currently uses 130 satellites to
accompany scientists, manu-
facturers, associations and go-
vernment authorities around the
world to help them update the
planet’s health file.

The protection and conserva-
tion of the environment are thus
an integral part of the CLS DNA.
To be as effective as possible,
our commitment to the Earth
is not limited to support for the
authorities and civil society but
also to the ways in which we can
help manufacturers transform
their activities to become more
eco-responsible.




CLS applies a waste collection
and processing policy at all le-
vels. Bins exclusively for the dis-
posal of wastepaper are made
available to employees, and
litter such as plastic cups and
cardboard boxes is collected se-
parately and sent to a waste sor-
ting centre, where it can be recy-
cled and put to use once again.

Our service activity also gene-
rates a lot of unwanted electrical

80% of CLS’s turnover is gene-
rated internationally. Assign-
ments and travel are therefore
essential when it comes to our
activities, from canvassing to
sales, including the deployment
and maintenance of our solu-
tions. Despite this necessity
- intrinsic to our activity - CLS
tries to systematically minimise
travel, in particular by using video
or web conferences. Our network
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and electronic equipment, which
is also collected and sorted be-
fore being recycled.

Targeted “VideBuro” actions are
also organised to encourage
our employees to get rid of the
waste they have and whichis ac-
cumulating in their drawers and
cupboards. Once collected, all
this waste is sorted too, with a
view to being recycled.

of retailers, present in over 60
countries, also makes it possible
to limit travel in most situations.

On a more day-to-day basis, bi-
cycle garages and showers for
cyclists have been installed. The
business also pays for up to 50%
of public transport costs. All of
these measures aim to encou-
rage the use of public transport
and green transport methods.
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As part of its transformation pro-
ject Odysée, CLS also has a pro-
ject to enlarge and modify its fa-
cilities. Three new buildings have
been built with an emphasis on
respecting the environment and
preserving resources. The design
of these buildings included the
following objectives:

Controlling the water cycle
The system for distributing
drinking water has water saving
devices while rainwater is used
forirrigating green areas. Vegeta-
tionis carefully planted to ensure
that rainwater is restored to the
natural environment.

Limiting greenhouse gases

The insulation of the buildings
has been reinforced to limit en-
ergy consumption (lighting and

heating) and their carbon foot-
print.

The heating and cooling system
recycles internal contributions
and favours renewable energy
such as solar and geothermal
sources. Our DataCenter is also
cooled by thermal exchanges,
and inversely, thisis used to heat
water for sanitation purposes
and for heating offices.

New work has begun to transform
and restore our older buildings
as part of a high environmen-
tal-quality strategy. The project
integrates the principles of sus-
tainable development, comfort
for employees, accessibility for
disabled people and protection
of health.

In our business activities, we use lithium batteries for our beacons and
transmitters. Spent batteries are subject to a special procedure: they
are stored and confined according to the latest standards, are covered
by a fire-resistant inerting agent and isolated in a secure room.
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‘Compliance’ means all the rights
and obligations that CLS and its
intermediaries must comply with
in order to work together to build
a fair, respectful company. In
2016, CLS officially launched its
compliance programme (mapping
risks, code of conduct, policies
and procedures, awareness raising
programme, communication, etc.).

Our Code of Conduct brings to-
gether the principles, practices

2GS
LS

UL STELTES

POCKET SIZE
CODE OF CONDULT

Our commitment in terms of
integrity and responsibility

GIFTS AND
ENTERTRINMENT

and policies we use to conduct
business.

It formalizes good conduct and
the responsible behaviour expec-
ted of all of us in our professional
activities, no matter what our job
title, our geographical location or
whether we are affiliated to CLS,
an office or one of the Group’s
subsidiaries. All employees are
expected to become familiar with
each of the standards listed in our

BRIBERY AND
IMPROPER PRYMENTS

OF INTEREST

WHAT IS A CODE
OF CONDUCT?

CONFLICTS BUSINESS PARTNERS

Code and participate actively inits
implementation whilst carrying out
their duties.

Any employee, any individual or
third party, can use the alert proce-
dure. Employees are encouraged
to seek guidance from Human
Resources, Compliance Officer or
their manager if they are insure
about what is the right thing to do.

” A RESPECTFUL WORKPLACE
1 2

PROTECTION

ECTFUL PROMOTING
":IES:KPLHEE DIVERSITY
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As part of its major transforma-
tion project, Odysée 2016, CLS
decided to implement a patro-
nage policy. This patronage is
a new way of supporting local
initiatives as well as enhancing
social cohesion. Through its pa-
tronage, CLS aims to serve the
general interest.

CLS intends to engage in certain
activities such as protecting
biodiversity, preserving the en-
vironment but also helping di-
sadvantaged people or those in
difficulty.

As a patron, CLS will not only be

a local economic player creating
jobs but also a social guardian
responding to social and envi-
62,0008

ronmental needs.

10 VERRS




$514304d NO NOILBIINNWWOY // 61




o

ol
D

COLLECTE LOCALISATION SATELLITES



